NGXUS LEADERSHIP"

THE GAME
ICHANBERS




NEXUS THEIEMEIEERS LEADERSHIPT

WE CANNOT
PREDICT THE
FUTURE

=78
" S0 8 BB /401 Busniae
23/34586787997:
6787997:2:<
1"#3%8% > 2461872@"#A.

Why

guummnu OUR HISTORY

UL

% & (1), Sy, Bw i Ersvrind

LIVING
& TOMORROW'

L

& TOMORROW = ol
LAB "4 S8 (#) HHISO6R. (#)+




THE GAME

LEADERSHIPT

ICHANGERS

LIVING TOMORROW
MAIN THEMES

Sk

SMART HOME
ouT -OF -
HOME

' WHy
INNDVATION
FAILS

SMART
MOBILITY
LOGETITS

SMART CITES
[NDUSTRY

FUTURE MARKET INNOVATIDNS
&
PRODUCT RESEARCH




THE GAME

ICHANBERS LEADERSHIPY

HOME 2030+ T - ‘-"4,_‘ _ ’




THE.EMﬁE ERS LEADERSHIP™




THE GAME

ICHANBGERS LEADERSHIPT

WHY

INNOVATION
FAILS

The 7 keys
to success

JOACHIM DE V0§

@7 ORGANIZATIONS LOOK FOR RISKS
&Y INTHE WRONG PLACES

m0'H#06#1'062)3" 4($&"
W 6"5%2)7)8(942'%#1
J*4-/-/.01/2,/3,0 20,/2,+ oy

B <&$%&"5=
&%
" o G &" . o ) .y 1

#*




THE GAME

ICHANEERS LEADERSHIPT

‘| believe a project like
Living Tomorrow — where

you are brainstorming

about what is possible and = .-===;
you're getting people to
come In, look at it, and talk
about what this all means
— Is really fantastic..
BILL GATES
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Average life on the S&P 500 index (years)
At current rate, =
75% of S&P 500
will be replaced
by 2033 s
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involves the

exploration of new ideas
that can produce successiul
products, services, processes
ble business models.
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PEOPLE & SKILLS
CULTURE
CUSTOMER?
SELECT IDEAS

NO MEASURING
“If you are not completely
satisfied with the ROl on THERIEATION

novation, what are the
innovation, what are th SrAREE
obstacles you face?"
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The value of a network N
is the square of the
number of nodes
participating in the
network
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What does this
mean?



THE GAME

ICHANEERS LEADERSHIPT

Why
INNDVATINN
FAILS

"Any sufficiently
advanced %
technology
Is indistinguishable
from magic."

-- Arthur Clarke
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Future Fitness Fomula = Vision x Speed x Agility
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KEY 6
SCENARIOS AS THE CORE OF
YOUR INNOVATION STRATEGY
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NEW BANKING
CRISIS ?
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